 Board Meeting Minutes
 Town of Milltown
Clerk, P.O. Box 475, 1502 200th Ave, Milltown, WI 54858
December 15th, 2025, 7:00 pm, at the Milltown Town Hall

1. Meeting called to order: Mike Dau called the Town of Milltown December 15th, 2025, board meeting to order at 7:00 pm.
Board Members: Mike Dau, Jon Eckel, Keith Zygowicz, Mark Engelhardt, Cheryl Kloehn
Other Present:  Carol Zygowicz, J Gary Lilyquist, Doug Bergstrom, Frank Rau, Terry Palmberg

2. Agenda Additions or Changes (According to Open Meeting Laws): Jon Eckel made a motion to add Frandsen Bank to closing checking account to new business.  Keith Zygowicz seconded the motion.  Passed. 

3. Public Comment:   Terry Palmberg with the Balsam Lake Protection & Rehab District presented to Milltown Township board provided copies of the BLPRD’s latest publication of Dock side.  He reported positive results from the East Balsam Alum Treatment, the addition of conservancy in Stumps Bay and the need for rehabilitation of the Balsam Lake Dam.  Discussion at each of their meetings on wake surf boats and the damage to docks, shoreline, boats, and invasive species. The next BLPRD meeting is December 20, 2025, and information on how to attend can be found at BLPRD.COM.

4. Prior meeting minutes approval   
November 17th, 2025, Meeting Minutes: Keith Zygowicz made a motion to accept the November 17th, 2025, meeting minutes.  Jon Eckel seconded the motion.  Passed.

5. Financial Report approval 
Financial Report Ending December 10th, 2025
Profit & Loss Ending November 30th, 2025
Jon Eckel made a motion to accept the Financial Report, P&L and to pay the bills.  Keith Zygowicz seconded the motion.  Passed.

6. Maintenance Report
Frank Rau reported snowplowing and working in the shop.  Frank reported that there is a check written to Great Lakes Electric for some power issues in the shop.  Maintenance had one breaker that would trip, added a bigger breaker and added two breakers over by the office for refrigerator and microwave.  Camera has been installed on the truck and works great.  Putting wing on the grader just in case we need to use.  Some of the dead-end roads are a hassle for turning around, having to turn around in residents’ driveways.  Frank asked for the driveway permits to add a time limit to have the driveways completed.  It has been decided that all driveway permits need to be completed within 1 year.  Jon Eckel made a motion to add a completion date of 1 year to the driveway permit application.  Keith Zygowicz seconded the motion.  Passed.  Frank Rau asked about sending out a notice with the taxes for residents to remove decorative rock, flowerpots, bushes, trees, etc., within the typical right of way.  

Grants: Doug Bergstrom reported that the LRIP grant has been submitted.  Doug attended the LRIP meeting and reported that Town of Milltown was not selected for 1st place, but 1st runner up at the County. This information is passed on to the Regional Committee; they do not look at the individual grants but look at the monies.  Committees ‘meets in March and looks over the Regional Committees recommendations. Clerk reported that Town of Milltown did not receive the Round 1 Cybersecurity Grant that was submitted.  Round 2 is open for submittal now with the help of Easy IT Guys.  Clerk will send the grant information to Jon Eckel and Keith Zygowicz.

7. New Business 

a. Rural Insurance – Liability Insurance Gravel Pit: Carl reported that Town of Milltown has insurance for the gravel pit and make sure owners of the gravel pit have liability insurance.  Carl covered all of insurance coverages for the buildings, equipment, glass, cemeteries, cybersecurity, workers comp, etc. for the Town of Milltown.  
b. 183rd Ave – DOT:  Mike Dau received a call from DOT where a resident on 183rd Ave called about Town of Milltown maintaining the road.  The road from 120th St to 127th St is 3372’ and Town of Milltown is being paid for 3854’.  Frank Rau will check with the deeds department on Town of Milltown owning the road past 127th St. and 183rd    Ave.   After further investigation and discussion, Town of Milltown should maintain 183rd Ave past 127th St.  
c. Resolution 2026-27 Election Board: Clerk presented the election board names, address, phone numbers and emails to the board for approval for FY2026.  Jon Eckel made a motion to approve Resolution 26-01.  Keith Zygowicz seconded the motion.  Passed. 
d. Tax Overpayment Refund – Mark Engelhart reported that the County and other townships have a limit of dollars that are refunded to residents for tax overpayments.  Keith Zygowicz made a motion to set the minimum reimbursement for tax overpayments to over $50.00.   Jon Eckel seconded the motion.  Passed.
e. Frandsen Bank closing checking account: Jon Eckel made a motion to have the Clerk, Cheryl Kloehn, close the checking account at Frandsen Bank and deposit into the Sterling Bank checking account.  Keith Zygowicz seconded the motion.  Passed.  

8. Old Business

a. Easy IT Guys – Justin - Quote & Managed or Co-Managed Plan Presentation- after further discussion Jon Eckel stated that he would contact Easy IT Guys and discuss this further with them and will table to the January 2026 meeting.
b. Bylaws Milltown Community Fire Association: Jon Eckel made a motion to table to January 2026 meeting.  Keith Zygowicz seconded the motion. Passed. 
c. Ordinance 25-5 Parking on Highway Town Roads: Jon Eckel made a motion to approve Ordinance 25-5, Parking on Listed Highways/Town Roads with exception of striking section 5 paragraph D.  Keith Zygowicz seconded the motion.  Passed. 
d. Road Maintenance – 2026:  Frank Rau is asking what roads need to be replaced by the board.  190th Ave – grant applied for.  188 th Ave Blacktopped $118,993.00, chip and crack sealing needs to be completed for the following: 170th St from 240th to Milltown Village limits and 210th Ave from 160th to State Hwy 35, 230th Ave from State Hwy 35 to 150th St, 145th St from 230th Ave to 235th Ave., 230th Ave from 145th to gravel by Antler Lake for a total of $125,408.00.  145th from 235th Ave to #2401 (Township Line) blacktopped $81,669.00, 170th from 190th Ave to 200th Ave, $166,121.00, for a total of $492,191.00








9. Closed session: The Town of Milltown will hold a Closed Session pursuant to Wis Stat 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session." for the Town of Milltown Shop Addition.

Jon Eckel made a motion to enter into closed session.  Keith Zygowicz seconded the motion.  Passed.  
Carlson Construction

10. Closed session: Closed Session:  The Town of Milltown will hold a closed session pursuant to Wis Stat 19.85(1)(c), Wis. Stat for discussion of employment.  

Employee Discussion, Pay Increases


11. Reconvene into Open Session with possible action on Closed Session items.  
Jon Eckel made a motion to move back into open session.  Keith Zygowicz seconded the motion.  Passed.

Keith Zygowicz made a motion 3% increase for employees which include Frank Rau from $33.36 to $34.36 per hour, Jeff Vollrath from $28.25 to $29.10 and Cheryl Kloehn from $24.00 to $24.72.  Jon Eckel seconded the motion.  Passed.  


12. Adjourn:   Jon Eckel made a motion to adjourn the December 15th, 2025, at 9:45 pm.  Keith Zygowicz seconded the motion.  Passed.  


Next Meeting: January 19th, 2025, at 7:00 pm.
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