Board Meeting Minutes
 Town of Milltown
Clerk, P.O. Box 475, 1502 200th Ave, Milltown, WI 54858
December 9th, 2024, 7:00 pm, at the Milltown Town Hall

1. Meeting called to order 
Mike Dau called the December 9th, 2024 Town of Milltown Board Meeting to order at 7:00pm.

Board Members Present:  Mike Dau, Jon Eckel, Chris Nelson, Mark Engelhardt, Cheryl Kloehn
Other Present: Frank Rau, Jim Bethke, J. Gary Lilyquist, Renee Dau, Melvin Smith, David Beaulieu, Tom Marcellus, Terry Palmberg

2. Agenda Additions or Changes (According to Open Meeting Laws) Chris Nelson made a motion to approve the December 9th, 2024 agenda as is with no changes or additions.  Jon Eckel seconded.  Passed.

3. Public Comment 

Terry Palmberg delivered updates from the BLPRD as follows:  The next BLPRD Board meeting is December 21, 2024 at 8:30 pm.  The Nano Bubbler was installed and operational in a Boston Bay heavy muck area for about 30 days.  The Nano Bubbler is now winterized and will be started again in the spring in the same location.  BLPRD was advised by a resident that Polk County Zoning is amending the shoreline ordinances.  BLPRD is looking into this and plans to report findings at the December 21, 2024 meeting.  BLPRD will request being involved in the review process.  The BLPRD Dockside publication is being printed and mailed.  It is a highly informative publication and in this issue shares: Shoreline Best Practices, Nano bubbler progress, Boat Launch Cleaning Stations and CLP Harvesting summer results report, Boater Safety Class results, water clarity reports, upcoming Polk County tree sale and Chairman’s report on board activities.

Melvin Smith with the Snowmobile Club asked about holding meetings at the Town Hall once a month.  As the Board discussed in a previous meeting, due to liability reasons and insurance reasons, the Town of Milltown could not have clubs use the facility.  Melvin thanked the Town of Milltown for considering this request.

4. Prior meeting minutes approval   
November 18th, 2024 Meeting Minutes:  Jon Eckel made a motion to accept the minutes. Chris Nelson seconded.  Passed.
 
5. Financial Report approval 
Financial Report Ending December 8th, 2024
Profit & Loss Ending November 30th, 2024
Chris Nelson made a motion to approve the financial report, profit and loss and pay the bills.  Jon Eckel seconded.  Passed.

6. Maintenance Report
Frank Rau reported that the Maintenance Department is busy organizing the town shop, mowing ditches, etc.  Maintenance reported that on 1840 Kemah Park Lane, there are lilac bushes and other branches hanging ½ over into the roadway which can cause damage to vehicles when meeting another vehicle.  Discussion on removing all items within the Township Road right of way.  Frank Rau will check with the Register of Deeds to see what the road is platted at.   In addition, a note will be put in with the tax statements indicating that the Town of Milltown Maintenance Department will be brushing our township road Right of Ways for sightline safety, protection of our equipment and more efficient snow removal.

7. New Business 

a. Maxwell Heating – discussion with Maxwell Heating on the dampers that need to be open and the thermostats being set at unoccupied status all the time.  Maxwell Heating will complete the setting of unoccupied status at the Hall.  Discussion for a dehumidifier will be tabled until spring. 
b. January 13th, 2025 Caucus:  Need to appoint a Chairman for the January 13th Town of Milltown Caucus.  J Gary Lilyquist made a comment that this can be done at the Caucus Meeting.  
c. Polk County Highway 2025 Purchase Agreement – Clerk will get with Frank Rau, Maintenance to complete this agreement.  
d. Indianhead Shop Door – A quote was received from Indianhead Glass for the shop door which came in at $3750.00 with an 8 to 11 weeks lead time.  Jon Eckel made a motion to order the door and have installation completed at the $3750.00.  Chris Nelson seconded.  Passed.   
e. Two Way Radio for New Truck – Discussion on radios for the trucks, Maintenance reported that they do have two-way radios in the trucks.  
f. Labor Policy/Raises-closed session.
8. Old Business

a. Carlson Construction – Jamie Carlson requested that there be a special meeting with staff, Al Symanski, Town of Milltown Board Members on trainings with keys, manuals and new systems. 
b. S&A Contracting– Apron by Shop –Discussion on installation of shop apron and issues with the holding and/or flow of water back toward the building.  Contractor has proposed to cut concrete and install drains within 12 inches from the building for a cost of $3000.00 being held from the second half payment.   This work would be done in the spring or when weather permits if the Town of Milltown Board agrees to this option.   The contractor quoted a price of $28,000.00 for the initial approximately 74 yards of concrete.  The Town Board will take into consideration this proposal in closed session.

9. Closed session:  The Town of Milltown will hold a Closed Session pursuant to Wis Stat 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session." for the Town of Milltown Shop Addition.

10. Closed session: Closed Session:  The Town of Milltown will hold a closed session pursuant to Wis Stat 19.85(1)(c), Wis. Stat for discussion of employment.  

Jon Eckel made a motion to move into closed session, Chris Nelson seconded.  Passed.


11. Adjourn – Chris Nelson made a motion to adjourn Town of Milltown December 9th Board meeting at 9:15 p.m., Jon Eckel seconded.  Passed.



Next Meeting: January 13th, 2025 at 7:00 pm.
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