                                                                                                                                                                                                                       Board Meeting Agenda 
 Town of Milltown 
March 11, 2024, 7:00 pm, at the Milltown Town Hall

1. Meeting called to order 
Mike Dau called the Town of Milltown March 11, 2024, board meeting to order at 7:00 pm
Board Members:  Mike Dau, Jon Eckel, Chris Nelson, Mark Engelhardt, Cheryl Kloehn
Others Present:  J Gary Lilyquist, Doug Bergstrom, Mick Simonson, Chris Nelson

2. Agenda Subtractions or Changes

Chris Nelson made a motion to move Item #E in the new business ahead of Item #A and change the date on #G from April 15, 2024 to April 16, 2024.  Jon Eckel seconded.  Passed.


3. Public Comments:  For liability insurance reasons, no swimming raft can be purchased and placed at Half Moon Beach area.  A play set with slides, swings would have to be a commercial set and be certified.

4. [bookmark: _Hlk87538205][bookmark: _Hlk82854785]Prior meeting minutes approval

February 19, 2024, Meeting Minutes – Chris Nelson made a motion to accept the February 19, 2024, meeting
Minutes.  Jon Eckel seconded.  Passed.

5. [bookmark: _Hlk81470162]Financial Report approval
Financial Report ending March 10, 2024

Profit & Loss ending February 291, 2024
Jon Eckel made a motion to approve the financial report and profit & loss statement, and approval of all
bills to be paid.  Chris Nelson seconded.  Passed.

6. Maintenance Report
Spring road restriction signs were received and set up on all roads in February 2024.  Polk County is now pulling all restriction signs on Thursday, March 14, 2024.  If the Board agrees, Town of Milltown will pull all restrictions sign on Thursday also.
Mick and Frank removed the posts and snow fence at the beach.  Four signs were ordered reading, “NO PARKING BEYOND THIS POINT”, from Rent a Flash and should be here sometime this week.  They will be placed from the bathroom building and run towards the pavilion.
The hydraulic pump on the John Deere Tractor was leaking, Mick and Frank pulled the pump and took to John Deere to have rebuilt, this part is not under warranty.
Frank was out grading the gravel roads, Antler, Dau and 193rd, the roads are still hard and maintenance cannot be done at this time.
While grading on 175th, there are four culverts, 12” in diameter which each end is crushed and will have to be replaced with 12” galvanized culverts.  The price for the culverts is $21.60 per foot for galvanized culverts.
Maintenance has a culvert order which they are asking approval to order, the cost will be between $6500 and $7000.  If Town of Milltown places the order before April 1, 2024 the price will not go up.  Anything ordered after April 1, 2024, prices will increase. Any order that exceeds $6K is direct shipped to the Town of Milltown Shop.  The order consists of the following:  12” galvanized culverts – 4 sets and 	15” plastic – 18” plastic culverts.  
Maintenance received 50 posts from Eureka Township, Eureka ordered 50 more posts and Town of Milltown will pay for the 50 posts.
Road projects were discussed which include 150th, 200th to 170th, 240th & 175th will need to be reconstructed with a 3” lift roll.  
The other roads that Mick would like to crack and chip seal include the following:  145th between 230 and 235th.  230th from 145th to Antler Lake boat landing, 210th from 160-170th, and from the village limits on 170th to 200th Ave.
If Town of Milltown is awarded the grant for 235th, Mick would like Monarch to go to 240th and pulverized 240th and turn back into gravel.  Mick talked with the two property owners and they were good with this. To be determined.  
A quote was submitted to the Board members for review for a tractor/backhoe $165,000, which the price will be good until April.  Doug Bergstrom is working on an equipment grant for $50,000 with the Department of Ag and Rural Development for the purchase of the equipment.  A letter from three banks will be needed allowing Town of Milltown to receive a loan and the terms of the loan for this grant. Town of Milltown Board suggested that Doug pursue submitting the grant.
Doug is also working on a grant from the WISDOT for 170th from 190th to 200th which will be submitted by April 5, 2024.  The minimum bid for this grant is $250,000 and this project would come in at approximately $230,000.  It was decided that this grant would be changed to 195th to 160th to 200th up to 170th.
Doug is also working on a Benefit Ag Producers Grant with Eureka Township for 200th both east and west of Highway 35 to 170th.
Doug is also researching a DOT Safe Streets and Roads for ALL (SSR4ALL) GRANT WHICH IS DUE ON August 29th.  He is looking at crash data on Town of Milltown roads.
7.  New Business
a. Steve Engel – Reduce Road Setback, Chris Nelson, Contractor – Chris is asking for the Board approval on adding an addition, 10X18, on the side of the garage for a sauna and work out room. This structure is 35’ from center of the road.  Jon Eckel made a motion to accept the reduced road setback, Chris Nelson seconded.  Passed.
b. Ryan Angelo Application Zoning Change – No New Information
c. Elections-J Gary Lilyquist presented changed in the election process’, requesting a person be stationed t the old polling place, board decided to put a sign at the old polling place.  There are changes in the required training with a new system ElectED.  Suggested that pool workers are eligible for up to 6 hours of paid online training.  Chief Inspectors will require more training to be effective.  Board approved.
There are changes for voters including stating name and address, photo ID much match and provisional ballots must be offered if the voter does not have a Photo ID or Proof of address.  Absentee votes and changes in the absentee ballots.  Clerk also asked for the election workers pay to increase since there is more to do and remember with the changes.  A motion was made by Chris Nelson to approve the election workers pay be raised to $16/hour and $18/hour for Chief Inspectors.  Jon Eckel seconded.  Passed.
d. Doug Bergstrom to List of Election Workers – Chris Nelson made a motion to add Doug Bergstrom as a poll worker for elections, Jon Eckel seconded.  Passed.
e. Operators License Pub 35 – Kelly Apel and Kendra Letch – Clerk did the background checks on the two individuals applying for operators license and everything was good.  Chris Nelson made a motion to approve the operators license for Pub 35 for Kelly Apel and Kendra Letch.  Jon Eckel seconded.  Passed.
f. Open book will be 4/15/24 from 5-7 and Board of Review will be held on 4/22/24 from 5-7 at Town Hall. – Clerk will order the BOR tape and all paperwork for the Board.
g. April Annual Meeting will be held April 16, 20404.- there was a discussion on increasing road budget by 
$300K each year for the next five years and how much will the levy increase.  J Gary Lilyquist will send that information to the Clerk to send to the Board Members.
h. 
8. Old Business
a) Update on Town Hall and Town Shop-Town Hall Slab- no updates currently.
b) Steve Minn – any new updates – no updates currently.
Chris Nelson made a motion to move into closed session to discuss the letter to Bonding Company for Town Shop Jon Eckel seconded.  Passed.

9. Closed session:  The Town of Milltown will hold a Closed Session pursuant to Wis Stat 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session." for the Town of Milltown Shop Addition 

Chris Nelson made a motion to move into open session, Jon Eckel seconded. Passed.  Jon Eckel made a motion to    send authorized letter to MSA for approval and send letter to Carlson Construction, Chris Nelson seconded.  Passed.

          Next Town of Milltown Board meeting will be held April 8th, 2024, at 7:00 pm	

10. Adjourn – Chris Nelson made a motion to adjourn Town of Milltown March 11, 2024, meeting at 8:55 pm, 
Chris Nelson seconded.  Passed.    Meeting adjourned.




Clerk, Cheryl Kloehn 
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