                                                                                                                                                                                                                       Board Meeting Agenda 
 Town of Milltown 
February 19, 2024, 7:00 pm, at the Milltown Town Hall

1. Meeting called to order 
Mike Dau called the Town of Milltown February 19, 2024, board meeting to order at 7:00 pm
Board Members:  Mike Dau, Jon Eckel, Chris Nelson, Mark Engelhardt, Cheryl Kloehn
Others Present; David Beaulieu, J Gary Lilyquist, Ellen Butler, Jeff Anderson, Ryan Angelo, Terry Palmberg, 
Frank Rau, Keith & Carol Zygowicz, Doug Bergstrom, Mick Simonson

2. Agenda Subtractions or Changes

Chris Nelson made a motion to move Item G in the new business to closed session.  Jon Eckel seconded.  Passed.


3. Public Comments:  Ellen Butler reported that west of the access at Half Moon Lake the parking has been 
safe.  Saturday, July 6th, 2024, is the date scheduled for fireworks at Half Moon Lake and they will apply for a fireworks permit.  A suggestion was made about adding a swim raft and a play set with slides, swings, etc to the Half Moon Beach area. Ellen Butler will check on and report back to the Town of Milltown Board Members.

Terry Palmberg, representative of BLPRD reported updates to the board members.
Five updates tonight from BLPRD and the board meeting on 2-10-2024.
1. We have made good progress towards addressing the cave-in on Little Balsam.  Working with Ryan Wood, Moe Norby, Sara Mc Curdy, and Logan Hacker.
0. A formal process is being put in place so that any shoreline variances on Balsam Lake are sent to the BLPRD for comment before approvals.  Logan Hacker is the contact from the county, and Terry Palmberg will be the contact for BLPRD as we establish the process.
0. There is acknowledgment that the construction on Little Balsam should not have been approved as it required several documented land plans and variances due to the significant slope and clear-cutting vegetation.
0. Logan has taken the lead to prepare a remediation notice to the landowner that will require the silt, rocks and other debris be removed from the lake, and a plan to address the washout and cave-in.  Logan is working with the DNR to obtain the approvals needed to restore the shoreline and to remove the debris.  Logan has personally visited the property.
1. Approvals have been completed for the 3rd ALUM treatment in East Balsam this summer.  There is good progress from the 2 ALUM treatments so far completed, and 2 remain – this year and in 2026.
1. The weed harvester has been repaired and BLPRD now has spare parts on hand.  We expect it to be used this summer as there may be more lake vegetation due to the warm winter.
1. BLPRD has hired a Lake District Manager – Marisa Wieder.  She has similar experience from Jefferson County.  She has a BS degree in Natural Resources Studies - Ecologic Restoration and a BS degree in Environmental Geoscience – Water Science from Northland College in Ashland WI.
1. BLPRD has been asked to participate in geese egg oiling.  The purpose is to avoid the e coli outbreaks we have seen, especially at the beach.
  

4. [bookmark: _Hlk87538205][bookmark: _Hlk82854785]Prior meeting minutes approval

January 15, 2024, Meeting Minutes – Chris Nelson made a motion to accept the January 15, 2024, meeting
Minutes.  Jon Eckel seconded.  Passed.

5. [bookmark: _Hlk81470162]Financial Report approval
Financial Report ending February 18, 2024

Profit & Loss ending January 31, 2024
Jon Eckel made a motion to approve the financial report and profit & loss statement, and approval of all
bills to be paid.  Chris Nelson seconded.  Passed.

6. Maintenance Report
2024 Truck Paperwork from Meyer Sales – paperwork was handed to the Board Members for an 
update on the new truck specs that is ordered and will be delivered in Spring 2024.  
Tires are replaced on the 1 ton, plow truck, grader, and loader.  There are 2 spare rims which spare tires were mounted in case of a flat.  Alpha Tires did a great job.
Quotes were handed to the Board Members from Jeff’s Small Engines for a backpack blower and 
snow blower.  Now is the best time to buy as this will be the best price that could be offered to 
Town of Milltown.  The backpack blower could be used when filling potholes to clean out the 
holes for a better bonding.  After further discussion, Chris Nelson made a motion to buy the backpack
blower for $552.00 and the snowblower for $1699.00.  Jon Eckel seconded.  Passed.  

The overhead radiant heater will not come on, on the north end of the shop, Maxwell will be here on Tuesday to see what the Issue is with the heater.  

NW Electric, Town of Eureka, Town of Anderson, Town of Luck accompanied Town of Milltown
Maintenance crew to help with cutting trees from 145th to 180th NW of County Road G.

The subject of spring road restriction signs was discussed as signs are needed.  Class B Road signs
Are to be abided by all year round.  Mick Simonson is recommending that we have a restriction of
10 ton per axle, as this is the restriction in Balsam Lake and St Croix Falls Townships.  18X24 metal signs are $21 each plus the cost of fence posts to install them on, as our current posts have plenty of sign on them.  
Mick will have to research to see the legality of each road needing to be posted or just the perimeter, as to if each end of the road will have to be marked.  Town of Milltown will need approximately 20-30 signs.  J Gary Lilyquist suggested that we investigate the price of flip down signs at the end of the season to be installed on the wood posts already in existence on each road.  Mick Simonson to check into the price of the flip down signs. 

Discussion on 2X2X6 pre-formed concrete block that is used for compartment bays to store salt, sand, etc. cost is $100 for each block.  It was decided to table this for a later date.





7.  New Business
a. Ryan Angelo Application Zoning Change located at 1240 235th Avenue.  Ryan would like to rezone half of the property (19.7 acres) to B1 with the remaining 19.7 acres staying as R1.  Ryan presented a plan for weekend cabin getaway to the Board.  The proposed site would include 6 RV/Tent sites, 10 mini bunkhouses (200-400 sq. ft each) and 10 small cabins (400-600 sq. ft/each) on foundations, and a multi-use building of unspecified size for laundry, maintenance equipment storage and a common area.
If the Board Members approve this plan, then Ryan Angelo will submit to Polk County Zoning Board for approval.  Some concerns made by board members are as follows:
 	Noise created by campers-Ryan stated that there are cabins at Bone Lake and there is no issue.
Chris Nelson made a comment on adjacent property owners that there are more than 3 property owners that should be talked to.
Questions were asked about the road entering the campsite, what is the width of the road.
Are there any RV or Tent sites?
Parking?
After further discussion Chris Nelson made a motion to table the approval of this rezoning request until all the information that is needed is presented by the owner to the Town of Milltown Board Members.
b. Donna Lehman & Justin Stone – Josh Yunker presented a plan for Donna Lehman and Justin Stone
To divide 3 parcels into 5 parcels. A map was handed to the Board Members showing the division
of the parcels.  All questions were answered, and Jon Eckel made a motion to approve the re-zoning
of the parcels.  Chris Nelson seconded.  Passed
c. Revised Labor Policy – labor policy was revised under Sick Day as follows:
  Sick day is equal to a workday (8) hours. 
	Accumulated each year, full amount available January 1st of each year. Not to exceed 96 hours per calendar year. To be taken and paid out in 1-hour increments. Unused sick time will accumulate from year to year without a cap to the amount being carried. After 5 years of continued employment with the Town of Milltown, employees who terminate employment in good standing will be paid for their accumulated unused sick time, up to a total amount of 240 hours. Sick time must be accumulated before it can be used.
	Vacation Day was revised as follows:  Vacation Day is equal to a workday (8) hours. Can be taken and paid out in 4-hour increments.
	Chris Nelson made a motion to accept the changes to the labor policy.  Jon Eckel seconded.  Passed.
d. Snowmobile Club Trail Paperwork – Paperwork was signed by Chairman Mike Dau for the snowmobile
trail markings on the property of Town of Milltown.
e. David Glassman Board of Adjustment Hearing Polk County – information provided to the Board only.
f. Half Moon Beach Parking – Dave Beaulieu suggested signs be posted “No Parking Beyond
This Point”.  Dave Beaulieu stated that the Village of Milltown would pay for half of the costs.  Village of Milltown will have the police check Half Moon Beach once per shift making sure no fencing is cut or other damage is done to the beach property. 
Issues arise.  Chris Nelson made a motion to approve the No Parking Signs with ½ of the costs covered by the Village of Milltown. Jon Eckel seconded.  Passed.
g. Letter to Bonding Company for Town Shop – moved to closed session
h. Personal Property Tax -Mark Engelhardt reported that 2023 Personal Property Tax, the usual individuals had not paid.  Total amount due $3799.69.  Board instructed Treasurer to send to attorney to handle.
i. Delmore Consulting – board decided to wait on decision of the culvert information
j. Operator’s License – Sandra Michel – VFW – Cheryl Kloehn, Clerk reported that the background check was completed, and everything looked good.  Chris Nelson made a motion to approve the operator’s license for Sandra Michel, Jon Eckel seconded.  Passed.
k. Grants – Doug Bergstrom- Provided an update on the grants that the Town of Milltown is looking into with Doug’s help.  Discussion as to which roads were the critical ones that needed to be repaired.  After further discussion it was decided that the grant would be applied for 170th from 190th to 200th.  
l. 
8. Old Business
a) Update on Town Hall and Town Shop-Town Hall Slab- no updates currently.
b) Steve Minn – any new updates – no updates currently.
c) Treasurer’s Computer – Treasurer reported that the Microsoft package would have to be purchased for his new computer at $12.00 per month.  Jon Eckel made a motion to approve the cost of $12.00 per month, Chris Nelson seconded.  Passed.
d) 
Chris Nelson made a motion to move into closed session to discuss the letter to Bonding Company for Town Shop Jon Eckel seconded.  Passed.

9. Closed session:  The Town of Milltown will hold a Closed Session pursuant to Wis Stat 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session." for the Town of Milltown Shop Addition 

         Chris Nelson made a motion to move into open session, Jon Eckel seconded. Passed.

          Next Town of Milltown Board meeting will be held March 11, 2024, at 7:00 pm	

10. Adjourn – Jon Eckel made a motion to adjourn Town of Milltown February 19, 2024, meeting at 9:25 pm, 
Chris Nelson seconded.  Passed.  
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