                                                                                                                                                                                                                        Board Meeting Minutes
 Town of Milltown 
October 23, 2023, 7:00 pm, at the Milltown Town Hall

1. Meeting called to order 
Town of Milltown October 23, 2023 Board meeting was called to order at 7:00 p.m. by Chair Mike Dau.

Present Board Members:  Mike Dau, Jon Eckel, Chris Nelson (by phone), Mark Engelhardt, Cheryl Kloehn
Others Present:  David Beaulieu, J Gary Lilyquist, Terry Palmberg, Jim Arnold, Brian Johnston, Ellen Butler, Mary Sue Morris

2. Agenda Subtractions or Changes

Chris Nelson made a motion to change Terry Palmberg-Balsam Lake Protection & Rehab Meeting Update under Public Comments.  Jon Eckel seconded. Passed.

Chris Nelon made a motion to move out of Town of Milltown Board Meeting and convene into Budget and Special Meeting.  Jon Eckel seconded.  Passed.  


3. Public Comments

              Terry Palmberg – Balsam Lake Protection & Rehab Meeting Update – Terry Palmberg 
	Reported to the Town of Milltown information about the meetings held at Balsam Lake 	
	Protection & Rehab.  Five areas of interest for the board included the following:
1.  Presentation on a technology called nano bubble technology that can be used as a non-disruptive way to clean silt/muck from impacted bays.  It is a portable system that can be moved to various locations. 
 
2. Zebra Mussels are being seen in larger quantities and throughout the lake.

3. Wake boats can cause shoreline erosion and create safety issues for other recreational lake users.  There is a general agreement that with the increased communication on where/how to operate wake boats on Balsam Lake and asking wake boaters to move to larger areas of the lake, there has been improvement during the summer of 2023.
4. There is a hillside cave-in on Little Balsam on the North Shore at 1436 194th Ave that was reported in August.  There is new construction that includes both a boat house and new home.  The hillside is stripped of vegetation and following construction of the boat house foundation on a significant grade, the hillside has collapsed causing rocks, sand and debris into the shoreline and lake across about 40’.  The hillside has significant gullies and erosion and the ripraps that were there are ineffective as the water flows both over and below them.  There is erosion below the boat house foundation.  BLPRD had questions of:
0. How was this approved without exception given the significant slope?
0. Where is the erosion control plan that should be required and approved?
0. When will the erosion be addressed and the shore and shoreline restored?
0. In the past the BLPRD has been given notice to projects that may impact the shoreline and we get notified when there is a variance request.   Is that still part of the process?
The “cave-in” and questions were reported to:
0. Wynter Chmielewski, Polk County Zoning Specialist/Administrative Assistant, Land Information Department.
0. Alex Smith – DNR
0. Jacob Nadeau – DNR’s Water Management Specialist responsible for permits.

· Wynter acknowledged the issue and need for remediation.  She sent the owner a plan to be completed within 2 weeks.  However, remediation was delayed with fall weather conditions.  Recently, large boulders have been installed in the gully, but some have fallen into the lake and the runoff from the cave-in is still in the lake.  We have asked Wynter to keep us informed as to when the remediation will be complete.

5. We have not received responses to our other questions regarding exception approvals and the process to keep BLPRD informed of shoreline exceptions.
6. There is an opening for a Balsam Lake District Manager which was approved at the BLPRD annual meeting who will be responsible for carrying out all BLPRD (Balsam Lake Protection and Rehabilitation District) district programs and projects.  Programs and projects examples are long-term lake management planning, grants, weed harvesting, Clean Boats Clean Water, Water Patrol, water quality and treatment, aquatic vegetation, fisheries, invasive species, lake/land use, shoreline health, conservation, water safety, and communication with community, local, state, and federal partners.
	
4. [bookmark: _Hlk87538205][bookmark: _Hlk82854785]Prior meeting minutes approval

September 18, 2023 meeting minutes – Chris Nelson made a motion to accept the September 
18, 2023 meeting minutes with changes made to Public Comment: Half Moon Lake Association should read Half Moon Lake District.  Jon Eckel seconded.  Passed.

5. [bookmark: _Hlk81470162]Financial Report approval
Financial Report ending October 20, 2023
Profit & Loss ending September 30, 2023 – Jon Eckel made a motion to accept the financial report and Profit and Loss and to pay the bills.  Chris Nelson seconded.  Passed. 

6. Maintenance Report
Fishing docks and piers were pulled out on October 23.  Beach is all closed up for the year. 
Tires are changed on the grader and loader; the grader is running great.
Shouldering is all done at the beach for the year.  Mick is finishing up with the pot hole filling
for the year.  Alcivia has picked up their fuel pump handle and everything is with Skoglund.
There is a sink hole on 200th – purchased 2 15” culverts and are done with culverts for the 
Year.
There is a beaver issue County Rd G and 138th St.  A call was made to Steve to take care of the
the beavers.  Mick Simonson was moving and grading on Sunday with the weather permitting. 
The salt sand mix Mick lightened a little bit to spread because of weather.  Village of Milltown
gave the dock to Town of Milltown to have at Half Moon Lake.

Mike Dau talked to Moe to get an estimate on 190th and could not do.  A name was given to contact to help with the estimate and he cost would be $1100.00.  


7.  New Business
a. Letter Received to Chris Nelson- Chris Nelson received a letter and Town of Milltown Clerk read for public record.  See attached.  

b. Ellen Butler – Half Moon Lake Boat Landing Launch Fee Discussion – Ellen Butler talked about doing a study for a boat launch fee.  Money raised from the boat launch fee would be set aside to help with invasive species on Half Moon Lake.  Ellen Butler is asking for the Town of Milltown Board to approve a boat launch study for charging $8/day or less with estimated revenue in the first year of about $21,000. Half Moon Lake District has spent over $100,000 for invasive species.  Jon Eckel made a motion to do a study for Half Moon Lake with no cost to the Town of Milltown.  Chris Nelson seconded.  Passed.  
c. Proposed Address Changes Breezy Bay Rd – Brad Runeberg, Polk County- Discussion on Polk County wanting to make name changes to roads due to Federal Standards for 911. They are wanting to get rid of names for roads as well as the numbers with A & B’s and go to just numbers.  Questions arose as to who would pay for this change.  The County will send out the letters with the new addresses.  County will order the signs for the street and Town of Milltown to install the signs.  The house numbers not sure who installs or pays for the signs.  Clerk will send an email to Brad to receive in writing who is paying for what, house numbers, road signs.  Jon Eckel made a motion to receive information in writing from the County for questions involving the address and sign changes and to move this to the November meeting for further discussion.  Chris Nelson seconded.  Passed.    
d. Approval to purchase Elections Items needed, See attached for a total of 619.00. Handicap Election Booth Cost 228.00 on backorder.  Need to have signed check approved. – Jon Eckel made a motion to approve the elections items needed, Chris Nelson seconded.  Passed.  

8. Old Business
a) Update on Town Hall and Town Shop-Town Hall Slab- Security – Mike Dau reported that he is going to pick up rugs for the front door and inside door.  Need to get security codes in place and get the security codes to CWS Security.

b) Steve Minn vs Town of Milltown – received letter from the attorneys representing Town of Milltown in this matter.  Town of Milltown attorneys asked for a new Board of Review hearing and Steve Minn and his attorneys declined this response.  

c) Mobile Sauna – Chris Nelson had a conversation with Town of Milltown’ insurance company and a minimum of $1M certificate of insurance would have to be obtained by Rachel Drumsta for the Mobile Sauna and add Town of Milltown as an additional insured.  Rachel Drumsta is primary insured.  The Town of Milltown had asked Rachel to attend the October meeting to discuss the insurance, location, policy for placement time, and Village of Milltown’s stance on this.  She was not in attendance.

9. Closed session:  The Town of Milltown will hold a Closed Session pursuant to Wis Stat 19.85 (1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session." for the Town of Milltown Shop Addition 
Chris Nelson made a motion to move into closed session, Jon Eckel seconded.  Passed.  

Chris Nelson made a motion to move out of closed session and back into open session.  Jon Eckel seconded.  Passed.  

No new action was taken for Town of Milltown Shop or Hall.  

Town of Milltown November meeting is scheduled for November 13, 2023.

10. Adjourn – Chris Nelson made a motion to adjourn the Town of Milltown October 23, 2023 meeting, Jon Eckel seconded.  Passed.  Meeting adjourned at 9:00 pm
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